Northeast Subcommittee Meeting Notes
September 20, 2005

Attendees:

Carrie Cason — ccason@westfield.in.gov

Al Salzman — asalzman@westfield.in.gov
Karen Newberry — ktnewberry@hotmail.com
Ann Enderle — akenderle@insightbb.com
Ted Englebrecht

Robert Moran — rmoran7629@aol.com

Tom Roberts — tomjroberts@juno.com

Joe Roberts — jroberts@in.net

Margie Alterkruse -

The Northeast subcommittee met to revisit aspects of the subcommittee exercises that had yet to
be completed. The issue of establishing a cohesive Vision Statement for the Northeast
subcommittee was the first topic addressed, and group members were able to determine which
aspects of the three Vision Statements proposed best represented the ideals of the participants.
The compilation of the proposed revisions was left to staff, with the understanding that the final
completed Vision Statement would be included in the report presented to the full Steering
Committee.

Through the revision of the Vision Statement, some of the policy issues addressed during the
Criteria for Development Exercise were discussed further. This resulted in some additions and
minor revisions to the suggested policies, which would also be included in the report presented to
the Steering Committee.

A first attempt at a summary of the input of the group was provided to the group members, and
the group members were invited to review the document and propose changes. Group members
were informed that a copy of the report would be provided via e-mail. The remaining steps in the
Steering Committee process were explained to the group. The participants were thanked for their
involvement, and the group members were all encouraged to attend future Steering Committee
meetings.

Next Meeting: October 18, 2005 at 7pm at Oak Trace Elementary School



